Club Health Assessment for District 4 A3 through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
134425 Conejo Valley 04/24/2018 Newly 21 23 2 21 100.00% 0 0 0 S,T,MC,SC N/R
Chartered
130050 Guadalupe 02/24/2017 Active 19 1 5 4 -17.39% 23 1 0 2 sc 1
129443 Oxnard Downtown 11/29/2016 Active 24 11 5 6 33.33% 18 1 1 2 MC.SC 12
Clubs more than two years old
121363 Allan Hancock College 02/11/2014 Cancelled(6*) 0 0 9 -9 -100.00% 9 3 0 1 None 24+
2384 ARROYO GRANDE 07/20/1949 Active 40 4 2 2 5.26% 38 7 0 2 N T.VP.MC.SC 0 $1765.0(
2385 ATASCADERO 10/26/1938 Active 19 2 2 0 0.00% 19 21 0 N P.M,vP.MC,SC 24+
124748 Cal Poly SLO Lions Club 04/29/2015 Active 12 11 5 6 85.71% 7 2 1 M 4
110047 CAMARILLO AMBER'S 01/10/2011 Active 51 18 6 12 30.77% 39 4 0 N me 0 $1221.0(
LIGHT
2409 CAMARILLO-SOMIS 08/24/1945 Active 88 28 33 5 -5.38% 93 13 0 N VP.MC.SC 0 $6300.0(
PLEASANT VLY
2388 CAMBRIA 10/02/1945 Active 87 8 8 0 0.00% 87 9 0 N Mc.sC 24+ $2275.0(
2389 CARPINTERIA 10/27/1927 Active 80 8 6 2 2.56% 78 28 0 N mc.sc 2 $3020.0(
2390 CAYUCOS 07/28/1949 Active 64 4 10 6 857% 70 15 0 N sc 23 $103.5:
2391 ELRIO 12/13/1956 Active 16 3 2 1 6.67% 15 15 0 N EmvRMC 24+
2392 FILLMORE 08/15/1927 Active 27 3 3 0 0.00% 27 3 0 N P.M,VP.MC,SC 3 $1000.0(
2393 GOLETA 03/28/1941 Active 35 0 0 0 0.00% 35 0 N MC,SC 5 $1650.0(
2395 LOMPOC HOST 09/23/1958 Active(1) 1 1 1 0 0.00% 11 8 4 N S.M.MC.SC 0 $60.0(
2400 MORRO BAY 10/01/1945 Active 28 4 17 -13 31.71% 41 7 0 N P.VP.MC,SC 0 $1215.0(
97206 NIPOMO 05/30/2006 Active 45 6 8 2 -4.26% 47 5 0 N sC 0 $3003.5.
100701 OJAI VALLEY 12/03/2007 Active 49 9 12 3 -5.88% 51 5 0 R M.SC 0 $1100.0(
2402 ORCUTT 05/29/1956 Active 50 13 5 8 19.05% 42 3 0 N MC.SC 0
2404 OXNARD CHANNEL ISLAND 01/28/1969 Active 16 0 1 1 -5.88% 17 2 1 N MC.SC 11
2406 OXNARD NOONTIMERS 04/30/1954 Active 25 2 8 6 -19.35% 31 9 0 R MMC.SC 24 $50.0(
2407 PASO ROBLES 08/12/1939 Active 33 5 3 2 6.45% 31 5 0 2 N MC,SC 1 $1000.0(
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2408 PISMO BEACH CITIES 09/14/1945 Active 34 6 4 2 6.25% 32 5 0 R MC.sC 0 $700.0(
2411 SAN LUIS OBISPO 11/14/1939 Active 19 0 0 0 0.00% 19 2 5 P.M,vP.MC,SC 24+
2413 SAN MIGUEL 09/14/1949 Active 19 2 0 2 11.76% 17 6 5 N VP.MC.SC 8
2414 SANTA BARBARA HOST 111171927 Active 18 2 0 2 12.50% 16 0 2 P.M,VP,MC,SC 0 $550.0
2418 SANTA MARGARITA 06/23/1953 Active 21 2 1 1 5.00% 20 9 6 2 N MC.SC 11
2420 SANTA MARIA 04/03/1963 Active 16 3 1 2 14.29% 14 13 0 N S.vP 0 $2000.0(
NOONTIMER
44611 SANTA MARIA SUNRISERS 02/28/1985 Active 32 5 4 1 3.23% 31 4 0 N McC 0 $1000.0(
2421 SANTA PAULA 12/08/1925 Active 20 6 9 3 -13.04% 23 4 0 N mc.sc 3 $600.0(
2423 SATICOY 12/06/1949 Active 12 2 1 1 9.09% 11 3 1 VP.MC,SC 1
2425 SIMI VALLEY/MOORPARK 01/05/1928 Cancelled(6*) 0 0 9 9  -100.00% 9 12 7 None N 13 $1100.0(
2427 TEMPLETON 05/09/1955 Active 21 3 0 3 16.67% 18 0 3 N MC,sC 0 $1600.0(
122449 UCSB 06/11/2014 Active 17 0 0 0 0.00% 17 1 P.MMC.SC 19
40409 VANDENBERG VILLAGE 10/21/1981 Active 34 7 13 6 -15.00% 40 5 0 N VP.MC.SC 2 $747.0(
2431 VENTURA DOWNTOWN 04/15/1923 Active 139 22 12 10 775% 129 12 0 N MC,SC 0 $3170.0(

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
63572 SHANDON VALLEY 09/25/2000 Cancelled(6*) 04/29/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
35 1 2 -1 1,242 224 207 17 1.39% 1,225 35 34% 11% 0% 0% 0 0% 2 55 18 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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